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Agendao

10.00 am Introductions

10.05 am Sustainability and the leather industry
 What is sustainability and unpacking ESG
* Understanding the Sustainability Risks for the Leather Value Chain

11.15 am Break

11.30 am Regulation and legislation
 Why the need for regulation
* Key pieces of regulation driving change

12.30 pm Lunch
13.30 pm Circularity, design and biodegradability

* Leather as an enabler of circularity
e Circularity and biodegradability principles

14.30 pm Break

14.50 pm Working with leather manufacturers for better outcomes
* Establishing Sourcing Criteria
* Business Process Analysis for developing strategy
* Creating a sustainability risk matrix



Infroduction

e Founder and Managing Director of Sustainable Leather Foundation.
* President of the Society of Leather Technologists and Chemists (SLTC)

 UN/CEFACT Consultant, United Nations European Commission for
Europe —
* Leather Value Chain Expert, working on the project to “Enhance Transparency &

Traceability in the Garment and Footwear Sector”
* Leather Value Chain Expert, working on the UN/CEFACT Core Component Library

e Practitioner Member of the Chartered Quality Institute (PCQl) and a
Qualified SA8000 Social Systems Lead Auditor

e Liveryman of the Worshipful Company of Curriers

e Previously, 5 years managing the Leather Working Group

Deborah Taylor, PQCI
Managing Director,
Sustainable Leather
Foundation
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Stuart Cranfield,
Technical Consultant,
SLF Auditing Services

36 years working for Clarks most recently as Group Head of
Supplier Working Conditions, managing the supplier
working conditions program, including development and
monitoring of standards.

Instrumental in the development of the SLCP (Social
Labour Convergence Project)

Spent 2 years at LWG, leading the Standards & Assurance
functions

Degree in Geography and Geology.

SA8000 Social Systems Lead Auditor, certified by IRCA



Session 1

“let’s be the » What is Sustainability & Unpacking ESG

change that » Understanding risks in the leather value
secures the chain

future”

www.sustainableleatherfoundation.com



What is sustainabilitye

The first real definition of sustainability,
devised within the United Nations Brundtland
Commission report “Our Common Future” in

1987 as “meeting the needs of the
present without compromising the
ability of future generations to
meet their own needs.”

Sustainability can be broken down into 3
principal pillars, known as “ESG” —
Environment, Social and Governance, or put
another way, Planet, People and Profit.

Profit /
Governance




Let’s break down ESG risks

Environmental /
Planet

e Deforestation and
Biodiversity

e Energy Consumption
e Water Use

e Harmful Chemicals

e Air & Noise Emissions
e Water Pollution

e Land Pollution

e Solid Waste

e Greenhouse Gas
Emissions

Social /
People

e Child labour

e Compulsory labour

* Discrimination

e Unfair wages

e Safety & Health

e Excessive working hours

e Corporate social
responsibility

Governance /
Profit

e Ethical Business
Practice

e Animal Welfare
e Housekeeping

e Process and Quality
Control

e Restricted Substance
and Chemical conftrol

 Occupational Safety
and Health
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Sustainabillity Risks in the Leather Value Chain

Hazardous
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How does leather meet the definition@¢

Raw Input Material:

e Mother Nature provides. Animals reproduce
naturally
e \We care for them in life — They care for us in
death
e Good animal welfare
e Rotational farming for land and soil health
e Wider Risks
e Deforestation
e Loss of habitats / shifts in biodiversity
e [Methane emissions




“‘“ %, , Why is live

c)v_;l Livestock are part of the natural sustainable eco-system.

Livestock farming enables:

Meat for the dietary need of a global population
Natural fertilization of the land

Natural deterrent to invasive species

Natural encouragement of beneficial species
Raw material for the leather industry

N NN XX

Livestock farming supports carbon reduction by:

v Soil Carbon Sequestration: Well-managed grazing can
Improve soil health and increase the amount of carbon
stored in the soil. Healthy pastures also help pull CO, from
the atmosphere.

v" Rotational Grazing: By rotating livestock between pasture
areas, vegetation has time to recover, and soil carbon
stforage can increase, while overgrazing, which leads to
land degradation, is minimized.

e www.sustainableleatherfoundation.com



Let’'s Talk About Methane

Biogenic Carbon Cycle

BIOGENIC BALANCE CH.LEVEL OXIDATION RATE FOSSIL IMPACT
Stable 178 units 142.5 / yr +6211 (Additive)

The biogenic cycle is a closed loop, recycling existing carbon.
Unlike fossil fuels, which extract
ancient carbon and

o
permanently add it fo the . '

\
IO, i

. ) » , \
o’rmos.phere, ’rhe biogenic : kﬁ"f?'f’ii‘j_’;ﬁ'.“."i“_/
cycle is a continuous recycling .

of the same carbon
molecules. If cattle Atmipharic CH,
populations remain stable,
their methane emissions do

not add new carbon to the .
atmosphere over the long ) m
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The Biogenic Cycle
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How does leather meet the definition?

Leather Manufacture:

e The biggest factors that affect sustainability
arise during the manufacturing stages:
e Use of Chemicals
e Pollution:
e Air Emissions
e Noise Emissions
e Soil Pollution
e Water Pollution
e Natural Resource Depletion:
e Energy (fossil fuels)
e \Water
e Human Rights
e Modern Slavery
e Health & Safety of Workers
e Bribery & Corruption




Impact Areas & SLF

Connecting good practice
Supporting harmonization and

minimising duplication of effort across
the value chain. Working with industry
associations and other Certification

bodies.

T

Education and Training
Through our A.l.M. Approach and
Toolbox of Resources, coupled
with on the ground training and
support

Standards and Benchmarks &=

Driving improvement through
development of robust and credible
standards. Backed up through the
Transparency Dashboard™.

-
.

Policy Advocacy with IGOs

Working with Intergovernmental
Organisations to support and
advocate for the leather industry

~




SLF’s A.l1.M. Approach

Our fundamental
principles for
fostering continued
improvement
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SLF Transparency Dashboard™

Modular in Approach

&

e S SR

§ {}"g LOGOUT ~ —> 4§ g}g LOGOUT ~ — 4§ % LosouT  —>
2 -4 2 5 ] s

Bunoat® Cpgoss®

P &
unont®

100+ Transparency Dashboards

created for facilities in over 35
countries

Social Compliance

Environmental Compliance

Not Started . In Progress ' Passed Not Started . In Progress ' Passed

Governance Compliance

Not Started . In Progress ‘ Passed

This view is open source —
‘ ' . anyone who visits the desktop
‘ . website or mobile app can view

the top-line information.

.ﬁ
o’ O %

BACK SOCIAL

However, they cannot access the
detail behind the headline.

&

BACK GOVERNANCE BACK SUMMARY




SLF Transparency Dashboard™ (RBLE
Visibly Transparent 7 S

This view is only accessible for paid up partners of SLF

g
LOGOUT ——> 5:‘ % LOGOUT —> ;x‘ kY LoGOUT —>
3 ] %
e

Energy Consumption Water Use

Energy Consumption MJs/m’ of leather Total Annual Water Use dm’/m’ of leather

0My/m* 0am'/m*

Crest Leather Italia Srl Annual Energy Consumption: 115MJ Crest Leather Italia Srl Annual Water Use: 115dm*




33 Areas of Permi,
ESG Impact - Wasle ooy

Environmental Contaminator =
Environmental q
Effluent Health
Treatment 2
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2. Environmental Management System _ -
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Equipment
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33 Areas of
ESG Impact -
Social

Permits & Licences

Age of Workers

Compulsory Labour

Discrimination

Social Management System

Staff Development & Representation
Wages & Benefits

Worker Health & Safety

Working Hours




33 Areas of
ESG Impact -
Governance

Permits & Licences
Ethical Business Practice
Animal Welfare Practices
Traceability

Housekeeping

Best Available Techniques
Process Control & Quality
Chemical Management

9. Restricted Substances

10. Occupational Health & Safety
11. PR & Communications

Governance

S
B -

R 0 D —




SLF Transparency Dashboard™
Visibly Transparent

t///!r silobelle

Kings International Limited Conceria Montebello

Compliance & Performance Programme Award
Sustainable Leather Foundation Environmental Module
Sustainable Leather Foundatio

Sustainable Leather Foundatio

Other Equivalent Programmes Expiry Date

Leather Working Group 20th June 2022

ccountability

Product Environmenta

an Leather Research Institut
talian Leather Research Institute Footprint

Additional Recognition




Benchmarking - real data - real measurement

Energy Consumption

Energy Consumption Benchmarking

Operational Scope Raw to Tanned Raw to Crust Raw to Finished Tanned to Crust |Tanned to Finished| Crust to Finished
kwh/m?* kwh/m?* kwh/m?* kwh/m?* kwh/m?* kwh/m?*

Average Benchmark 4 13 21 7 14 8

Average Actuals 3.17 13.52 11.28 6.28 5.04 4.73

Water Use

Water Use Benchmarking

Operational Scope

Raw to Tanned

Raw to Crust

Raw to Finished

Tanned to Crust

Tanned to Finished

Crust to Finished

L/m?*

L/'m?*

L/'m?*

L/'m?

L/m?*

L/m?*

Average Benchmark

146

270

297

63

134.1

10.8

Average Actuals

40.19

35

127

39

22




The A.l.M. Approach = Accessibl
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Accreditation

The only leather specific standards to be

accredited on the ITC Standards Map

gITC Standards Map Why Standards Map ~ Knowledge base  Get started

eather Foundation
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Break

15 minutes
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Agendao

10.00 am Introductions

10.05 am Sustainability and the leather industry
 What is sustainability and unpacking ESG
* Understanding the Sustainability Risks for the Leather Value Chain

11.15 am Break

11.30 am Regulation and legislation
 Why the need for regulation
* Key pieces of regulation driving change

12.30 pm Lunch
13.30 pm Circularity, design and biodegradability

* Leather as an enabler of circularity
e Circularity and biodegradability principles

14.30 pm Break

14.50 pm Working with leather manufacturers for better outcomes
* Establishing Sourcing Criteria
* Business Process Analysis for developing strategy
* Creating a sustainability risk matrix



Session 2

“let’s be the » Why the need for regulation?

Change that » Key pieces of regulation that will drive
secures the change

future”

www.sustainableleatherfoundation.com



Why are we being faced with regulatione

For decades we have:

Over produced Over consumed Over polluted

ECONOMIES HAVE BEEN VOLUNTARY STANDARDS HAVE NOW LEGISLATION IS
DRIVEN BY PROFIT AT THE ONLY BEEN SUCCESSFUL TO A FORCING CHANGE.
EXPENSE OF PLANET AND SMALL DEGREE

PEOPLE.



EU Directives and Regulations .
(Extended

EU Corporate Producer
01 Sustainability Responsioility)

Reporting Directive
EU CSRD
# Q- EU Deforestation
A Regulation
‘ ' EUDR 02
EU Green Claims
Directive EU Corporate

CBAM EU GCD Sustainable Due

Aot s 04 Diligence Directive
(03 Eucsbop

05 EU Waste

Framework Directive -
EU WFD

Mechanism)



1.

EU Corporate Sustainability Reporting Directive

(EU CSRD)

Key Points:

» The Corporate Sustainability Reporting Directive was officially adopted and entered
into force by the EU on 5th January 2023.

> Replaces the existing “Non-Financial Reporting” requirement and is intended to
force organisations to actively report on their ESG (Environmental, Social and
Governance) risks, mitigation, objectives and KPIs.

> The rules apply for the largest companies who already reported under the NFRD in

2024 for reporting in 2025 and will extend to other large companies with 1000
employees or more with a net turnover threshold of over €450 million euros by 26 July
2028. SMEs have now been removed from scope.

The Omnibus that was adopted in February this year, gave an exemption for the
early reporters until 19 March 2027.

The intent is fo ensure that investors and other stakeholders have access to the
information they need to assess the impact of companies on people and the
environment, and to assess financial risks and opportunities arising from climate
change and other sustainability issues.



1. EU Corporate Sustainabillity Reporting Directive

(EU CSRD

» Climate Change

» Pollution

» Water & Marine Resources

» Biodiversity & Ecosystems

» Resource Use & Circular Economy
» Own Workforce

» Workers in the Value Chain

» Affected Community

» Consumers & End Users

» Business Conduct

+ general disclosures are required,
and the minimum disclosure

requirements outlined.

Appendix C
(SFDR + PILLAR
3 + Benchmark

mw—m!.ﬂ-__

narrative | ] |

narcative | | |

isclosure of_whethe : -',:-. addres i whenthey occur,ceqnarrative | | |
_w_m.i___
-_ Lal jer in rnmgahun hleraru.,i W sermni-narrative ]
E2 [E22 [18 | ion] _

Data Type

T E— —
23 |2 i harrative ||
[narrative ||
[ R —

—_
Pollution- relatecl target is rmandatory [reqwred b" qulelatlonlf voluntary |serni-narrative | ]
E Pollution-related target addresses shortcornings related to Substantial Contribution criteria for Pollution Prevention and Cr_\ntro
Information about targets that have been implemented at site-level [pollution] lmarrative | | |

Reporting against the European Sustainability
Reporting Standards (ESRS), there are 1178
data points in total for CSRD, some mandatory
and some voluntary.



1. EU Corporate Sustainabllity Reporting
Directive (EU CSRD)

Timeline:

- forlarge EU "publicinterest . for large EU . for listed EU and certain . for large EU organisations with
entities" that are already organisations that are SMEs >1000 employees and >€450
subject to the NFRD not presently subject to million turnover

the NFRD . small and non-complex

. non-EU companies listed on credit institutions and . Third-country companies
a regulated market in the . large non-EU companies captive insurance generating >€450 million net
EU within the definition of listed on a regulated undertakings annual turnover for 2 consecutive
large undertakings with market in the EU years with a subsidiary/branch in
more than 500 employees the EU exceeding €200 million net

turnover

https://eur-lex.europa.eu/legal-content/EN/TXT/2uri=celex%3A320261.0470



https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A32026L0470
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A32026L0470
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A32026L0470
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A32026L0470
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A32026L0470

2. EU Corporate Sustainability Due Diligence
Directive (EU CSDDD)

Key Points:

» Adopted by the EU on 23 February 2022, The Corporate Sustainability Due Diligence Directive is
concerned with the act of corporate due diligence across the ESG spectrum.

» Itis a mandatory set of due diligence steps that companies who are eligible under the CSRD
must legally take for:
» Their own operations and subsidiary companies
» Tier one, direct suppliers.

> In basic terms, companies will be obliged to investigate and address how their business
operations and supply chains affect the wider environmental and human rights on a risk-based
approach.

> It doesn’t just affect companies based in the EU — it also applies to non-EU countries, and it
effects operations inside and outside of the EU.

» Penalties for non-compliance limited to a maximum of 3% of net worldwide turnover.



2. EU Corporate Sustainability Due Diligence
Directive (EU CSDDD)

Large EU Companies: Non-EU Companies:
Group 1: Companies with 5000+ Companies who actively operate in the

employees and a net turnover of €1.50 EU with turnover threshold that aligns
billion+ with Group 1 turnover in the EU.

Although micro and SMEs are not directly subject to the rules, there are supporting
measures being put in place for those companies that could be indirectly affected.




2. EU Corporate Sustainability Due Diligence
Directive (EU CSDDD)

CSRD CSDDD

Consider the two
directives together

Expected to be in force
by 26 July 2029

 Mandatory due
diligence for ESG

e Both EU & Non-EU
Companies

* Reducing negative

effects

Already adopted

* Will begin to take
effect from 2024

* Reporting Criteria

* EU Companies

* Transparency &

Disclosure

Certification for
evidence

Risk profiling and value
chain cooperation




2. EU Corporate Sustainability Due Diligence
Directive (EU CSDDD)

Timeline:

. Draft accepted by the EU on . CSDDD accepted as a . CSDDD officially adopted . CSDDD will be
22 February 2022 negotiating text on 1 mandatory for
June 2023 companies as outlined

https://eur-lex.europa.eu/legal-content/EN/TXT/2uri=celex%3A 3202610470



https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A32026L0470
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A32026L0470
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A32026L0470
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A32026L0470
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A32026L0470

3. EU Deforestation Regulation (EUDR)

Key Points:

» Entered into force on 29 June 2023, this regulation on deforestation free products is
developed with the aim of reducing greenhouse gases and biodiversity |oss.

» It covers key commodities that include soy, beef, palm oil, wood, cocoaq, coffee and rubber.
It also includes the derived by-products such as leather, chocolate, tyres, paper and
furniture.

> For the leather value chain all materials are included:
« Raw hides and skins (fresh, salted, dried, limed, pickled or otherwise preserved)
« Tanned or crust hides and skins of cattle, without hair on, whether or not split, but nor
prepared.
« Leather of cafttle, further prepared after tanning or crusting, including parchment-
dressed leather, without hair on, whether or noft split.

» These obligations extend to traders and manufacturers as well as brands to prove due
diligence of deforestation-free supply chains



3. EU Deforestation Regulation (EUDR)

Obligations as an “in scope operator”:

Step 1: Collection of information such as:
« The type of commodity to be made available to the market or export
« Quantity
« Supplier
« Country of production
- Evidence of legal farming
« Geographic coordinates of the plots of land where the commodity was produced /
grazed.

Step2: Record the information collected into a risk assessment due diligence system
Step 3: Take adequate and proportionate mitigation measures in the event of finding under

step 2, a more than negligible risk of non-compliance in order to make sure that the risk
becomes negligible.



3. EUDR Information System

» To import or export commodities within the scope of EUDR, operators will require a
Universal Unique Identifier (UUID) for customs clearance.

. Msoc RSN > This UUID will be
MSOC > indax > EUDR > Search provided once the
BOocuments - @ Dashboard »  BActors ~ [ Publications ~ @ Help ~ operator has

Search - Due Diligence Statement uploaded a Due
Diligence Statement
DNE
Geolocation of all

plots of land where

e g snimas S the commodity has
o022 ) 271097202 _y been raised/grown/

Pure breeding animals

— produced into an
Cocoa beans, whole or broken 27109/2024

raw or roa omnsll 09:51 infOrmatiOn System
(0202 | —_— 25109/2024 that is now live

! Meat of bovine animals, frozen SNSRI 1615

ZZA . . 25/09/2024 . > 10 CliCk for happy

2AKLISOXLISAGRLY = REF-O0000000346 mpo r & AV -
M 24HUSIXUSEGE3Y I= : 0000C ook Meat of bovine animals, frozen s 1630 ﬂOW

6.13.0-SNAPSHOT
2605/2024 2117 58

Showing 30 / 343

Reference Number Company Intemal Ref Activity Commodity(ies) of Product(s) Status S""Da'e"m"

e I —— == 0202 | — 25/09/2024
W 24HUTTEBSGSH19 ErF-QU0U0DUUSS( "mpo Laat Af hewdine animale fr ‘




3. EUDR Help and Support

The European Commission has a raft of resources now in place to support preparation and
understanding. https://green-business.ec.europa.eu/deforestation-regulation-
implementation/information-system-deforestation-regulation en#training-and-user-manuals

Training videos . oy
Virtual fraining

sessions
available every
month. There is

> . .
Frequently Asked Questions —___’__’// & avdai |O bl | |Ty
E U DR Info r‘mation System Implementation of the EU Deforestation Regulation % {::::* § (E:lc'::::rprﬁiglon | C U rre n Tl y
User Guide -
@] @)

Available in all European  Current Version 3. Version )
languages 4 expected April 25
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4. EUDR Latest Update

« On 17th December parliament voted in favour of amending the EU
Deforestation Regulation (EUDR)

« 405 votes in favour, 242 votes against and 8 abstentions.

« Key Changes:

Large and Medium
Companies effective date
postponed by 12 months.

30 December 2026

Small and Micro Companies
effective date postponed
by 12 months

30 June 2027

DDS only required for the
first operator who places an
in-scope commodity on the
EU market / exports from an

EU market.

Only the first downstream
operator will be required to
record and store the DDS
reference number

Micro and small operators in
low-risk countries that place
commodities directly on the
EU market will only be
required to do a due
diligence statement once.

Removal of paper product
including printed books,
newspapers and pictures

from Annex 1 covering
byproducts of principal
commodities.

A simplification review must

take place by April 2026 to

assess impact and burden
of EUDR.




3. EU Deforestation Regulation (EUDR)

Timeline:

- Regulation entered into . 30 December 2026 . 30 June 2027 effective . 315t December 2020 is
force on 29 June 2023 effective application for application date for the sunset date for
large and medium sized micro and small deforested land
companies enterprises

https://green-forum.ec.europa.eu/nature-and-biodiversity/deforestation-regulation-implementation en
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4. EU Green Claims Directive (EUGCD)

Key Points:

>

Officially known as the Directive on the Verifiability and Communication of
Environmental Product Claims.

In 2020 there were around 230 active “ecolabels” in Europe, but concerns arise
over whether consumers or companies can be sure that the claims are based on
solid grounds.

The EU found that §3% of the claims that it examined were vague, misleading or
unfounded — and 40% were unsubstantiated.

The proposed directive sets detailed rules around substantiating and
communication explicit environmental claims about products, in business to
consumer communications.

The Directive will apply to voluntary claims and labelling schemes.



4. EU Green Claims Directive (EUGCD)

Under the Directive, companies would have to carry out an assessment to
substantiate explicit environmental claims and meet certain criteria

Additionally, companies would also have to comply with the following
requirements:

use equivalent information and data for the assessment;
use data that is generated or sourced in an equivalent manner;
cover the same stages along the value chain;

cover the same environmental impacts, aspects or performances;

YV V V VYV V

use the same assumptions.



4. EU Green Claims Directive (EUGCD)

Current Status:

« Negotiations were paused in June 2025 and placed back under review to

consider the impact it has on SMEs.
« The expectation is that it will be relaunched with simplified requirements and

exemptions.

Empowering Consumers for the Green Transition Directive (ECGT)
> In application from 27 September 2026

»  Ban on any generic environmental claim (e.g. environmentally friendly)

with verified, proven performance

> Ban on the terms “climate neutral” or “carbon Reduced” based on

carbon offsetting.
»  Ban on sustainability labels that are not based on approved certification

schemes



4. EU Green Claims Directive (EUGCD)

Timeline:

. Proposal for a Directive put - Proposal adopted at the . Green Claims Directive . Empowering Consumers
forward on 22 March 2023 Plenary Session in March on hold and back in for the Green Transition
2004 — awaiting review (ECGT) Directive in force
implementation date from 27 September
(expected 2026). 2026.

If you can’t prove it, don’t say it!

https://environment.ec.europda.eu/topics/circular-economy-topics/areen-claims en
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5. EU Waste Framework Directive (EUWFD)

Key Points:

> Sefts the legal framework for waste
management in the EU, designed to protect
human health and the environment.

> Applies the principles of the circular economy
and resource efficiency.

» Working to the waste hierarchy:
» Prevention
» Reuse
» Recycle
» Recover
» Disposal




5. EU Waste Framework Directive (EUWFD)

»  The Directive adopts the “Polluter-Pays Principle” which is a concept that
the original producer of waste is responsible for the costs of ifs
management and disposal

» It also infroduces the “Extended Producer Responsibility” which places the
responsibility on producers for managing their products and packaging at
the end of their life.

»  The regulatfion requires any organisation offering waste management
operations to obtain permits and be subjected to periodic inspections and
record keeping.

»  Member States will be required 1o ensure adequate networks for disposal
and recovery of waste.



5. EU Waste Framework Directive (EUWFD)

2025 2028

- Adoption of a revision to . Textile Separation . Extended Producer . 65% separate collection
the original adoption in Collection is required Responsibility Schemes for municipal waste is
2008 from 1°t January 2025 for textiles must be in required

place by 17t April 2028



6. EU Digital Product Passport

Key Points:

> The purpose of the DPP is to improve sustainability
and support a circular economy.

» The DPP is a digital record mandated by the
Ecodesign for Sustainable Products Regulation
(ESPR) that will provide accessible information
about product:

> Sustainability
» Material Composition

> Durability e =1
. ope ‘ f&mmuif‘ i""{fﬂ
» Repairability |

JIA i

> Safety IR
» Origin and Identity o
» Compliance L Ay

» Disposal Options

"&\c.\‘ i W .
/ , 3 W . X
i ?nmw!g / . "B ; P
iy ’A i ! [An S



6. EU

>

>

>

Envi
>

>
>
>

Digital Product Passport

ronmental Information:
Material Composition
Sourcing
Environmental Impact
Guidance on repair and recycling
opftions.

Product Information:

>

>
>
>

Manufacturing information
Durability and performance metrics
Disposal options

Spare parts availability

Compliance and Safety:

>
>
>

Declarations of conformity testing
Warranty information
Safety Instructions

Information must be
accessible and
transparently available

through QR Codes, RFID
tags or other data
carriers




6. EU

Digital Product Passport

2025

. The Ecodesign for . Destruction of unsold
Sustainable Products consumer goods is
Regulations (ESPR) was prohibited from 19 July
entered into force on 18 2025
July 2024

2026/27

. Legal enforcement of

DPPs is expected to
begin for high-priority
sectors (such as
batteries)

. DPPs are anticipated to

be fully implemented
and mandatory for all
product categories sold
in the EU



6. EPR and CBAM

Extended Producer Responsibility:

» Designed to make producers
responsible for the entire
lifecycle of their products,
particularly post-consumer
waste.

» Encourages sustainable and
circular design principles

Carbon Border Adjustment Mechanism:

» Designed to prevent companies from
shiffing production outside of the EU/UK
to avoid climate policies and
environmental controls.

» |Importers will pay a “carbon price” for
the emissions that would have been
created in the EU if the product was
manufactured there.

> |nitially focused on high carbon intensity
industries (textiles not in scope yet)



Be Prepared

It is imperative that organisations understand where
their risks are and how they can mitigate those risks
without creating additional unintended consequences.

This makes understanding your value chain and
traceability pre-requisites for business in the future.



Lunch

60 minutes
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Agendao

10.00 am Introductions

10.05 am Sustainability and the leather industry
 What is sustainability and unpacking ESG
* Understanding the Sustainability Risks for the Leather Value Chain

11.15 am Break

11.30 am Regulation and legislation
 Why the need for regulation
* Key pieces of regulation driving change

12.30 pm Lunch
13.30 pm Circularity, design and biodegradability

* Leather as an enabler of circularity
e Circularity and biodegradability principles

14.30 pm Break

14.50 pm Working with leather manufacturers for better outcomes
* Establishing Sourcing Criteria
* Business Process Analysis for developing strategy
* Creating a sustainability risk matrix



Session 3

“let’s be the - Leather as an enabler of circularity

change that . Circularity and biodegradability
secures the principles

future”

www.sustainableleatherfoundation.com



What is circularitye

Cambridge Dictionary
Definition:

“the fact of constantly
returning to the same point or
situation”

_CONSUME ‘<




What is circularity ¢

Moving
away from
alinear
economy

Design out
Wely[=Xelgle
non-
sustainable
materials

Regenerate
natural
systems

Reduce
Waste and
extend
product life



Leather Industry Model

The principle raw material for
leather is the hide or skin of
an animal.

The hide / skin is a by-
product of the meat industry

Leather is durable and long
lasting

Leather has the potential for
nuMerous Post consumer
options



Leather as an enabler of circularity

Raw Input Material is circular:

e Mother Nature provides. Animals
reproduce naturally
e We care for them in life — They care for
us in death
e Support the circular ecosystem
e Biogenic cycle
e Fertilizer for soil health
e Rotational farming
e Dietary need




Leather as a by-product

Leather products:
« Footwear, leather goods, upholstery,
sporting equipment

Industrial materials:
« Tallow for soaps, candles and cosmetics

(INEDIBLE FATS)

« Bones/horns/hooves for glues, bone ”E"'C'"ES A\t ) TN UPHOLSTERY
China, bonemeal and pet food a0 <N T
« Lubricants and biodiesel PRODUCTS / & AGRICULTURAL £s TALLOW

Edible applications: . l

BLOCD MEAL ANIMAL

- Pharmaceuticals capsules / coatings amz 0 ES ih ‘ SOMPS COSMETICS
- Gelatin (gummy bears, jelly, ...

marshmallows, etc) o (OO Fomty ‘@
« Casings for sausages, etc N \ e A Moo

.. EDIBLE USES | e GLUE aone CHINA
® 94 ~(gevononET € L HSUMERGO ,

@ % & DAIRY) '
Q0 IO ) &

GUMMY PHARMACEUTICAL

Biological compounds R
- Medicines, hormones, enzymes e RN |
« Agrifertilizer and animal feed




Leather as a by-product

Prevents Waste

Creates value
for economies
iIn all parts of

the world
Supports Supports o
resource circular
efficiency economy




Leather as an enabler of circularity

Biodegradable
at end of life

Durable

(process and Performance
condition :
dependant) Longevity

Re-use
Repair
Repurpose



Challenges and Cirificisms




Innovation




Synthetic Alternatives

The abuse of the term “Vegan”

The rise of the term “Vegan” 1o represent any synthetic /
plastic material that sets out to mimic leather has been @
huge confributor to the misinformation that exists for
consumers today and it is the antithesis of a circular model.

Consumers have been led to believe that if it says “Vegan”
then it must be more sustainable. This is a major untruth.

All production has impact!



Synthetic Alternatives

BIOGENIC BALANCE CH.LEVEL OXIDATION RATE FOSSIL IMPACT

Biogealc Caon EYCe| sevn 178 units 142.5 / yr 46211 (Additive)

The biogenic cycle is a closed loop, recycling existing carbon.

From a circularity perspective, any
petroleum-based product derived from

. . O
fossil fuels, does not support a sustainable : .

__.‘.-_..‘ .....

circular system. Petroleum extraction (g e oqfon
creates new “Methane” Ny w
Product manufacture creates the same Amospheric CH, ]

potential impacts as leather production
with fewer controls.

. . & i

Release of micro plastics and non-
biodegradable products are an
environmental hazard. — —

Cow Population e | 100 | Plant Growth (CO: Fixa' e ] e | 1 |

CHs Oxidation Speed -'— | 1 ] Reset Cycle

There are always trade offs



Industry Responsibility

Value Chain Partnerships to ensure:

« Sustainable Sourcing

« Cleaner Production

« Responsible and Ethical Business Practices

Consumer Education and Partnerships to ensure they:
« Buy less, choose better

* Maintain and repair products

« Support responsible brands with loyalty



Does Leather Support Circularity?

Yes, in respect of its input raw materials and end of
life prospects...but only if sustainable and
responsible manufacture is in place



Circularity and biodegradability principles

Why does circularity matter for brands?

1.

o tn

Consumer Expectations: a rise in the awareness of pollution, waste and over-
consumption, consumers expect brands to demonstrate responsible business conduct
that no long relies on the linear fast fashion approach.

More stable supply chains: by reducing the quantity of raw materials, Brands can
benefit from a reduced dependency on rapidly changing macro-economics in supply
chains.

Increased profitability: by reducing the quantity of linear products, better profitability
through less wastage can be obtained.

Increased customer loyalty options: Re-sale and repair optfions can ensure customers
stay loyal and keep coming back. This can lead to revenue from the same product
multiple times plus the purchase of new products into the mix.

Take back programmes: can encourage additional contact points with consumers.
Cost per wear impacts: significantly reduce impact allocations to support sustainability
goals

Compliance: with regulation and legislation



Design Circularity Info the Product

Design Principles for Circularity

Sustainable Eco-Friendly » Product Take-Back ’ Circular
Sourcing Production Longevity & Recycling Economy

» Ethical Raw Materials * Reduced Waste « Durable Design » Collection Programs * Reuse & Remake

* Traceable Supply Chains ¢ Low Impact Processes * Repair & Reuse * Material Recycling * Closed Loop Systems




Design Circularity Info the Product

Sourcing

Leather as a key

component is
circular.

Ensure robust
supplier
management.

Manvufacture

Use suppliers
with ESG
certification and
sustainable
practices

Product Quality

Design for
longevity.
Consider
components
and repair
options.

Take Back
Schemes

Resale options

Recycle options
(design for
disassembly
using mono-
materials where
possible)

Biodegradability

At the end of
life, design for
compostability
or at least
biodegradability



Challenges for Designers

« Understanding material impact indices — for example, the HIGG Index was proved to be
using dataset that did not measure like for like impacts (for example attributing high
methane emissions from cattle and sheep for the natural materials but not attributing the
new methane emissions emitted as a result of petroleum extraction that is driving
synthetic materials.

« |f you are using synthetics such as polyester, aim to use recycled where possible.

« Avoid blended materials — materials with mixed compositions are not recyclable and will
not be biodegradable.

« Consider component parts — in footwear for example, a leather upper is great but if the
sole is injection moulded, then it won't be possible to re-heel or re-sole.



Circularity v Biodegradability

Longevity D.esigned fo
biodegrade

Impact per

wear More manufacture

= more IMmpacts

Consider dyes, finishes, chemistry, storage condifions.



Takeaways

Choose circular-triendly materials wherever possible

Build a more consumer-friendly strategy such as care,
repair, and longevity

Avoid miscommunication and greenwashing in marketing
Ensure cross communication pbetween sustainabllity,
sourcing, marketing and sales teams

v Build strong, sustainable, ethical supply chains

v
v

AN

On Wednesday 22"9 April 2026, there will be the EU Circular Economy Stakeholder Conference in
Brussels, which is focused on one question: what should Europe’s Circular Economy Act delivere

This is an area that is continuing to evolve, and companies must start to embed circularity into
their strategy for the future.




Break

20 minutes
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Agendao

10.00 am Introductions

10.05 am Sustainability and the leather industry
 What is sustainability and unpacking ESG
* Understanding the Sustainability Risks for the Leather Value Chain

11.15 am Break

11.30 am Regulation and legislation
 Why the need for regulation
* Key pieces of regulation driving change

12.30 pm Lunch
13.30 pm Circularity, design and biodegradability

* Leather as an enabler of circularity
e Circularity and biodegradability principles

14.30 pm Break

14.50 pm Working with leather manufacturers for better outcomes
* Establishing Sourcing Criteria
* Business Process Analysis for developing strategy
* Creating a sustainability risk matrix



Session 4

“let’s be the - Establishing Sourcing Criteria

change that - Business Process Analysis for
secures the developing strategy

)
future » Creating a sustainability risk matrix

www.sustainableleatherfoundation.com



Establishing Sourcing Criteria

Define your brand position for:

—
.

Strategic Vision

Animal Welfare Standards

Geographic regions that are banned for high-risk

Types of materials that are not to be used for risk or sensitivity
Production standards, including any tfannage requirements
Processing standards

Traceability requirements

Quality and durability

S A 0 D

Social Compliance

O

Governance expectations



Strategic Vision

Establishing your sourcing criteria isn’t just a box-ticking exercise — it should be
shaped by your Brand'’s ethics, vision, and long-term reputation.

To begin with, agree your position on:

« |Isleather a preferred material?

«  Will the company source leather over composite materials (except for
technical performance such as athletic shoes, for example).

« Wil the leather you use only come as a by-product of the meat
industry

Do you use leather manufactured with the potential for
biodegradabillity.



Animal Welfare Standards

Understand the difference between:

« Freerange farming

« Regenerative farming

« Farming systems (birth, raising, finishing)
« Informal vs. formal slaughtering

- Halal slaughter

Use an animal welfare index to establish countries that may be lacking in
animal welfare standards, i.e. World Animal Protection Index:
https://api.worldanimalprotection.org/

Understand the Five Freedom:s.
Set out your expectations

Remember: tanneries have little influence over what happens at farming level
so this should be a guide for sourcing, not a requirement to pass to tanneries.


https://api.worldanimalprotection.org/

Excluded Geographic Regions

Outline any regions that leather sourcing is restricted from. This could be as a
result of:

« Poor Animal Welfare

« High Risk of Deforestation

« Poor Social Standards

« Lack of visibility / traceability
« Conflict and political unrest

« Evidenced environmental pollution



Excluded Materials

Describe explicitly any material types that you will not source and use in your
products, such as:

« Exofic skins (snake, alligator, lizard, etc) unless accompanied by CITES
« Fur and other materials, not classified as a by-product of the meat industry.

« Material from countries that do not have environmental controls by law.



Production Standards

Ensure your sourcing criteria outlines any requirements about the way the
leather is manufactured, for example:

« Leather can be manufactured using Chrome, syntans, veg tans.
« Only Chrome-free leather is used

« Only vegetable tanned leather is used with no synthefic finishes to ensure
compostabillity



Processing Standards

Define your expectations around the standards expected for your leather
suppliers, such as:

All suppliers of leather must have environmental certfification in place from
LWG or SLF.

All suppliers must undertake 3 party testing for compliance with Reach or
other RSL requirements

All suppliers must have social certification in place from SLF or another
equivalent organisation.

All suppliers will be subjected to random inspection visits to ensure standards
are maintained.



Traceabillity Reguirements

What is your expectation for tfraceabilitye

« Minimum Tier 1 to Tier 2¢

 Back to country of origing

« Back to slaughterhouse /collection centre?
« Back to birth farm?

« |f you require tfraceability, beyond the tannery, what information do you
require and how can it be validated?

« Don't make unrealistic expectations that your suppliers can't achieve
independently.

« |f you have a fraceability system that you want them o plug into, how can
you facilitate that?e



Quality and Durability

Define your quality and durability standards:
«  What testing will you require

« Performance

« Colour fastness

« Abrasion

« Restricted Substances
« Use of top grain or full grain leather only.
« Use of suede

« Process for quality control, inspection visits, etc



Social Good Practice

Ensuring your suppliers meet social compliance including:
« Protection of Human Rights

« Fair Labour Standards

- Safe and healthy working environments

Do you require social certification such as SLF, SA8000, SMETA?

Do you have an internal supplier audit processe



Good Governance

What expectations do you have over ethical business practice considering:
« Anti-corruption and bribery

« Non-displacement of indigenous communities

« No deforestation supply chains

« PR & Communications

Do your suppliers need to have a Governance responsibility audit that meets the SLF
Standard



Create a Supplier Code of Conduct

Once you have defined your sourcing criteria, develop a supplier Code of
Conduct that includes it and set the criteria into a clear policy.

Ensure that new and existing suppliers meet or are working towards the
requirements, through verified documentation and / or audit visits.

Make suppliers sign and return the Code of Conduct.

Be specific and not vague over requirements and expectations.



Verity the Source of Leather

Are you specifying the suppliers for all leather?
Is the product manufacturer using leather from the specified source?

If product manufacturers are selecting leather suppliers, are they aware of your
requirements for them?@






What is Business Process Analysis (BPA)<

It is a top-down analysis of a value chain in 5 steps:

01

02

03

04

05

Identification of the Value-Chain

Definition of the Processes

Identification & mapping of
activities/events inside each process

Documentation of Informationexchanges

Identification of Individual data



Why are we analyzing information exchanges and
datae

The most efficient way to obtain data to support
traceablility and tfransparency is to identify existing
iInformation exchanges where it is already available:
invoices, purchase orders, bills-of-lading, transport
documents, etc.)

A BPA can identify these existing data sources so they
can be linked to events (process activities) and their 5Ws
(traceability information)

If collecting data from multiple value-chain partners, a
BPA can help ensure that they are all reporting the same
thing (i.e. they are using common definitions and unique
IDs/standard codes), and that the parties who need to
retrieve data can do so easily and can understand the
data.



Step 1: ldentity the Value Chain
Processes and actors

The first stage of the BPA is to identify the value chain processes and the actors that
perform the processes using Use Case Diagrams



ldentify the Processes — Leather Value Chain

 |dentfification of standard processes and the actors who perform those
Processes.

. 5. Splitting, 6. Retanning,
1. Farming of Livestock 2. Slaughter 3. Preservation 4. Tartlg:‘nngeg;: e shaving and fatliquoring and
sorting crusting

T

7. Dyeing, setting out and conditioning, 9. Product 10. Fulfilment & 11. Post
sammying softening and assembly retail consumption
finishing
h O E] -
ﬂ ~ It L@
i




Processes and Actors - LVC

» Use Case Diagrams: Once the processes are

. oo . . Q
identified, the actors involved in the processes “‘ e N

can be added to create a Use Case Diagram. e 0

Other Supplier|Processes.
Farm Supplies
¥ l

K

Upstream
Processes

Slaughterhouse /
Other Service
A ¢ = Provider - Waste Transporter
3. Hide preservation I Services | Product
-~ / Treatment Guardian

Tanner

D\ 4-8. Leather manufacture
Single tanneries (raw to finished material k O
complete all including tanning, retanning,
processes: dyeing & finishing)

Direct

O

Other Product /

/ i " |
® Service Supplfer for A
Transformations >

k . Inspector | Certifie

- Auditing and
Manufacturers - 9. Product assembly Cenificagtion
Garment / Produ

Inspector |
Certifier - Testing
Services

Processes

Downstream

)
Processes

10. Fulfilment / retail

Brand Owner / Retailel

Warehouser
Product
Guardian

11. Post consumption
Colour Key:

Upstream Direct Downstream
Process Process Process




|[dentity risks and mitigation

» The second part of the BPA identifies and assesses the risks along the
specific value chain, including organisations that support mitigation of
risk.



NNE

Risks in Value Chain Processes — Leather
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Hotspots along the textile and leather value
eiglell

Climate impact of the global apparel and leather industry is substantial,
with over 3.3 billion mt of greenhouse gases emitted across the just

apparel value chains per year - more than all international flights and
maritime shipping combined!

Textile and leather value chains are long and complex with many
sustainability hotspots. The different life cycle stages of a product or

service contribute significant environmental, social and / or economic
impact.

Understanding where the hotspots are is critical
to identifying corrective actions



Sustainabillity Risks in the Leather Value Chain

Hazardous
Deforestation Biodiversity Animal welfare Air pollution Water pollution  chemistry / salt Solid waste
m g re.l : ”' . ‘\
XX I I I I 'é E=AN ‘._\
m (] o -®
m _“jb_) &Y ..'

\ // : 1
e S I M s B8 G
|

Farming of SIaughter Hide/skin
livestock ‘ preservation

| |

[ .
i 2 e £ a2

A

Energy Greenhouse gas Health & safety / Human rights/ Labour risks Water use
consumption emissions PPE Ethical Business



Detailed Business Process & Data Descriptions

» The Use Case Diagrams that were created in Part 1 form the basis for the Business Process
Descriptions (BPDs), where a detailed analysis of the individual processes is developed:

» Associating the risks to the processes
» |dentifying what data is already being exchanged as part of each process.

» Thisis a 2-part process — creating Activity Diagrams and then Business Process Descriptions of
the Activities.

» This “layering” of the different BPA components is what enables robust due diligence to take
place.



Detailed Business Process Descriptions
Activity Flow Diagrams

la Farming of Livestock - Whole Life Farm

Go to Activity
Ta 12 Recee Ta13 Collect & ‘Diagram 2
Order Transport Animals

Receive and process Collect animals from ®
transport order 1o farm and transport to

slaughterhouse slaughterhouse

Transporter
Product Gaurdian

t i
S e 1 [ ]
L]
o Creation o
Receive purchase | Raise purchase order
agreement from farm and send to farm
L] L]
= Activity
|

/
A
Supplies Livestock Livestock m 5 Order transportation I a g ra S O r
Planning of animal herd Receipt of feed and Animals are born at the i .
u 2 Raising of the animals Agree sale and price Receive purchase order Arrange transportation
with slaughterhouse from slaughterhouse to slaughterhouse

size (could involve meat other farm supplies to farm or bought as eggs onthe fam
o
( 1a.2.1 Feed Order AR A"C' s
Drder

& diary or brand) stock inventory from breeders
Receive and despatch Receive and despatch
Srdier equipment or other farm

| Diagram

( 1a.4 Inspection \

Processes

chemical & legislative
compliance & processes

Slaughterhouse

Farmer | Breeder

1a. Farmming of Livestock - Whole Life Farm

Farm Suplies

Other Supplier -

Inspector / Certifier

Process State Parallel —— Action Flow Information Decision or End of @ End of Activity
“ and Action Process State Indicator Flow Indicator Branch Option Process Flow
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Detailed Business Process Descriptions (1 of 2)

Mame of process

1a Farming of livestock — whole life farm: birthing and raising of livestock to end of life

Business process short
description

Leather is manufactured from the hide or skin of an animal. There are various farming models:

a. Farms that raise animals from birth to end of life
Private or family small holdings

Industrial systems that start with birthing farms, before moving livestock to rearing/raising farms and then moving the

livestock to finishing yards (sometimes known as feedlots).
d. Exotics systems that combine egg breeders/collectors, hatchling farms and finishing farms

Process 1a cover the processes for models a. and b. above. Process 1b covers models c. and d.

Process participants

Farmers, Breeders, Other Suppliers - Farm supplies, Transporter Product Guardians, Slaughterhouses (Abattoirs), Inspectors / Certifiers

Input & criteria to
enter/begin the process

Planning of livestock herd (this could involve liaison with Brands or could be part of the meat & diary industry)

Parallel Processes

1a.4 Inspection: Inspection / Certification of chemical & legislative compliance & processes can take place at the farm at different parts of

the process.

Description of Activities
A step-by-step description of
what happens in the process.
If parallel or overlapping
steps much be finished
before the next step, the
first two digits of the
number should be the same
with a third digit added.

DESCRIPTION

Required DOCUMENTS

Required OTHER
INFORMATION [/
communication method

TRACEABILITY Actions & Data required

1a.1 Planning: Planning of
animal herd size (could involve
meat & diary or brand)

1a.2.1 Feed Order: Place order
with suppliers

Purchase Order to Feed
Supplier

Invoice from Feed
Supplier

Any feed requirements? (i.e. no
@M or similar)

Order from farmer: email,
mobile phone SMS, WhatsApp

Record of receipt of feed supplies

1a.2.2 Ancillaries Order: Place
order for equipment or other
farm supplies

Purchase Order to Feed
Supplier

Invoice from Feed
Supplier

Order from farmer: email,
mobile phone SMS, WhatsApp

Record of receipt of feed supplies

1a.3 Receive supplies: Receipt
of feed & other farm supplies to
stock inventory

Despatch notes
confirming goods
received

Order confirmation from
supplier: email, mobile phone
SMS, WhatsApp

Inventory of feed & materials to be
registered at the farm.

Step 2:
Creation of
Business
Process
Description




Detailed Business Process Descriptions (2 of 2)

Output & criteria to
exit the business
process

Slaughterhouse is in receipt of fully grown cattle ready for end-of-life process before the hide / skin is separated from the meat & carcass,
ready for leather manufacturer (se= BPD 2).

“Common”
exceptions/problems

Identification not always transparent.

A rearing / raising farm may be receiving quantities of young cattle from a number of different birthing farms.

A finishing farm may be receiving quantities of part-raised cattle from a number of different rearing / raising farms.
Different systems of identification may be adopted by different farms

Transportation legislation may differ across countries or states which could impact animal health & welfare

Circular Economy
related observations

Waste from the food industry can be used as animal feed.
Manure from animals can provide fertiliser (both on and off farms)

Rotation of crops and livestock farming help to preserve biodiversity and health of soil

Other Observations, in
particular related to
traceability needs for
different activities

Farm Models: There are many different farming models globally, ranging from industrial systems as outlined in this BPD, to more simple
whole life farms as illustrated in BPD 1a. Additionally there are global variances that must be recognised & in some instances protected within
a transparent system, in order to preserve social economies & cultures.

Related laws, rules,
regulations

Different regulations & laws are applicable in different countries & regions.

Sustainability Risks,
Criteria and Verification
If the list is too long this
section can be moved to
an annex.

Sustainability risks (hot spots) within this | Sustainability criteria and standards to address | Verification methods for criteria and
process the risk standards

A9, Health & Safety, including Personal BE3. The International Labour Organisation (ILO) | 3™ party audits

Protective Eguipment (PPE) Fundamental Convention Self-assessment / self-evaluation
A10. Human Rights B7. Ethical Trading Initiative (ET1) Certification Programmes

All. Labour Risks B18. Sedex

B19. SG5 SAB000 Sccial Accountability Audit
B20. Social Accountability International
(5A1)SA8000 Social Accountability Audit

A2, Animal Welfare Bl1. CITES
B4. AGW [A Greener World)

3 party audits
Self-assessment / self-evaluation

Step 2:
Creation of
Business
Process
Description




Data and Information Exchanges

The final stage of the BPA is to then overlay the generic fraceability and
transparency requirements over the now identified existing business processes as
outlined in the BPDs.
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Create a Sustainability Risk Maftrix

Category

Traceability

Deforestation Risk

Tannery Standards

Environmental

Social Compliance

Quality & Durability

Criteria

Traceable to tannery
Traceable to slaughterhouse
Traceable to farm

No sourcing from high-risk
regions

Verified deforestation-free

Leather Working Group
certification level

Sustainable Leather Foundation
certification

Chemical management
(chrome compliance)

Wastewater treatment

Water usage management

Carbon tracking

Waste management

Compliance with welfare
standards

Alignment with World
Organisation for Animal Health

Worker safety

Sustainable Leather Foundation
Certification

Leather grade (full/top grain)
Durability testing

Weight (%)

Supplier Score
(1-5)

Weighted Score

Evidence Required

Documentation

SLF dashboard / records
Verified origin data

Country of origin + risk
assessment

SLF or equivalent verification

Certificate (Gold/Silver/Bronze)
Certification and audit reports

Audit reports
LWG audit data
LWG metrics

Sustainable Leather Foundation
tools

Disposal records

Policy / certification

Supplier declaration

Audit (SMETA, etc.)

Decide on the
weighting
depending on
the importance
to the
organisation

Meaning

No evidence / non-compliant

Certification/audit

Weak / partial compliance

Spec sheet

Meets minimum standard

Lab results

Good practice

Best practice / fully verified
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